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The training to provide the essential
cybersecurity knowledge to align business
strategy with security goals.




Our Value
Proposition

At , we understand
that in today’'s complex and ever-evolving
digital landscape, effective cybersecurity
management is critical to safeguarding
your organisation’s assets, reputation, and
future success.

However, a concerning and widely
recognized issue looms over the
cybersecurity landscape:

the

We propose an

that helps individuals transition
into cybersecurity careers and work
towards alleviating the shortage of
cybersecurity managers.

Our tailored cybersecurity training is
designed to

with the knowledge and skills they need
to excel in this dynamic field.
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lil A few data about the cyber
Landscape

3.12 millions

Global shortage of skilled
cybersecurity professionals in
2021, according to the ISC2
Cybersecurity Workforce Study.

65%

Of the companies surveyed in the
ISC2 Cybersecurity Workforce
Study reported a shortage of
cybersecurity professionals.

2025

According to Gartner, lack of
talent and human failure will be
responsible for more than half
of all major cybersecurity
incidents by 2025.

Together, we can create a more
secure digital future.

Elevate Your Leadership

Our program is uniquely crafted to

provide in-depth insights into the strategic

and leadership aspects of cybersecurity.

We help you become a confident and informed
decision-maker in the realm of cybersecurity.

Expand Your Cyber Horizon

Throughout the program we will explore a
broad range of cyber security concepts across
the digital landscape to gain a well-rounded
perspective on current world digital
cybersecurity facets.

Professional Growth

By equipping individuals with extensive and

impactful cybersecurity knowledge, we foster
personal career advancement and enhance
organizational success.
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Our Mission

Transforming Leaders into Cybersecurity Guardians

Targeted Skills For who? Learn & Connect Workshop

q g
Strategic e Current and Aspiring Elevate the way you meet & An engaging workshop centered
Management Security Leaders learn on a real-world cybersecurity
scenario
e Managers in Various From 6 up to 12 trainees per
Cyber-Based Industries Transitioning to session
Culture )
Cybersecurity Roles
Get inspired by our lineup of
Leadership e Professionals Moving into special guest speakers
Cybersecurity Management
Positions ‘
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Our Offer - Prices per session
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Standard

@ 2 days (14 hours)

@ Remote

@ Digital Course Support

@ Quizzes between notions

@ Workshop (Half a day)

On-Demand

Custom

We can adapt our offer for
organisations wanting to have
dedicated sessions for their

team.

Don’t hesitate to reach to us

in this regard!
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Course Overview

AM - Introduction to Cybersecurity & Business
Strategy

Get to Know: Introduce training content and two days agenda

Introduction to Cybersecurity
An overview of core cybersecurity principles and some key
concepts followed by an exercise

Understand the Business Ecosystem

Introduction to business model and strategic planning, role of
understanding the organizational culture and values as a cyber
security leader

AM - Strategic Planning & Secure Design Principles

Assessing Strategic Planning
Recognize the organization’s purpose, and assess the vision &
mission statements

Policy Focus: The Policy Pyramid
Explore the hierarchical arrangement of policy, standards,
procedures and guidelines

Secure Design Principles
Learn to keep the architecture simple, secure and resilient
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PM - Digital Security Threat Analysis & Risk
Management

Understand Digital Security Threats

Delve into emerging cyber threats, attack vectors and some
strategic tools & frameworks to drive organization wide
analysis

Cybersecurity Risk Management

Explore the approach to enterprise cybersecurity risk
management and get familiarize to the risk management
framework

Workshop: An engaging case study centered around a real-
world cybersecurity scenario

PM - Strategic Management & Leadership

Strategic Planning: Design & Maturity Assessment

Learn the methods and frameworks to conduct
organization’s cyber security maturity assessment, align the
cybersecurity efforts with business goals

Strategic Planning: Deliver & Communicate
Delivering the build roadmap and executive communication

Synopsis and Key highlights
Summarize the learnings and notable points
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About The Cyber Leader Institute

At Cyber Leader Institute, we believe that Cybersecurity is
everyone’s responsability.

Our mission is to instill a Cybersecurity culture at every level of
the organisations.

The was
created in 2024 by two Leaders of the Recognising the acute shortage of skilled Cybersecurity
Cybersecurity Sector

professionals, we offer extensive upskilling and reskilling
programs.

Our carefully designed programs range from Cybersecurity
Awareness to Cybersecurity Strategic Management and
personalised Coaching and Consulting Services.

CFO & Co-Founder CEO & Co-Founder More about us

Cyberleaderinstitute.com

Contact@cyberleaderinstitute.com

Toulouse, FRANCE
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https://www.linkedin.com/in/mostafa-mansour-a665b26a/
https://www.linkedin.com/in/benoit-riou-83849311/
https://cyberleaderinstitute.com/

